







Attachment B

CONTRACTORS’S THOUGHTS AND RECOMMENDATIONS
Management and the technical staff at each observatory must be made aware of the GCOS program and its importance and benefits to their operation.  

GCOS must be kept in the forefront of the NMHS’s priorities and activities.  This can be accomplished by visits to the observatories and headquarters as well as frequent telephone conversations
Please note that small NMHSs do not use their local radiosonde information for their daily activities.  The observation is important to the regional and global centers and not to the local observatory/NMHS.

The local staffs should be made aware of how closely GCOS monitors the receipt of their observations by showing them the monitoring pages on internet and how well they are doing in fulfilling their obligations.

The interaction between GCOS management and the local staffs should be personalized and not just another WMO type program that sends around circular letters and requests for information.

Technical Support Centers should use installation and repair technicians and instructors from the same region.

Observatories that have performed well should be rewarded with new equipment or training.  GCOS should not waste funds on sites that have a history of not being reliable…….they will not change.

