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Introduction

A lot has been achieved under the GCOS Project within a few months of its implementation in the Southern African Development Community (SADC) countries.  Four countries i.e. Mauritius,  Tanzania, Namibia and Zimbabwe have so far received upper air sounding equipment.  Plans are well underway to have other countries assisted under the project.  The rate at which the project is progressing indicates that its objectives will be fully realized.  To sustain what has been achieved so far the project manager is indirect contact with the supplier to ensure that the after sales support be it in terms of spare parts, repair and maintenance is maintained .

It is desirable that the  expertise in terms of repair and maintenance is sustained.  During the installation of equipment short training on the maintenance and operations of the equipment  was provided.  This  could be seen as a positive step in the implementation of the project.  This training will be continued to further give the recipient countries technicians/Engineers the skill and the capacity to independently maintain and repair the equipment.  Three technicians have already benefited out the US$30000.00 initially provided to  start the project .  Furthermore, the funds were used  for the procurement of a lab- top  to facilitate in the collection of data , and preparation of reports.  A camera and GPS were also purchased to take pictures at the sites and verification of Meta data.

A summary of expenditure is attached as appendix A for ease of reference
Performance of the GCOS station

 in the Southern African Development Community (SADC) Region:

GCOS GSN station:

It is noted through our monitoring process that only few stations are constantly collecting and transmitting their observations through the Global Telecommunication System Network. The situation in the Democratic Republic is of great concern as it appears that all stations have ceased operation. For this project to realize its objectives it may be necessary to focus our attention on this country and find ways of how this problem could be addressed.

The information from the Republic of Angola is also very scanty. However, during my visit to this country I was assured by the authorities that plans are already underway to rehabilitate most of the stations and any outside assistance would be welcome and highly appreciated. I believe following my report there is already a definite plan under the GCOS Project to revive the Luanda station and consideration is also being made for the other station in Lubango.

GCOS GUAN stations:

Very few stations are operational. The greatest concern is that even those stations which recently received assistance under the GCOS project still have not improved. In Namibia the Upper air equipment is currently out of service. The contact person has informed us that it would appear the problem is of software nature. The supplier, Intermet, has been informed and is trying to resolve the problem.

In Tanzania we were informed that the equipment is fully operational, the only problem which led to the ceasure of upper air soundings was the delay in the delivery of radiosondes. We believe the sondes will be delivered and the upper air soundings will be resumed.

I can only believe and hope that all the problems currently facing some of the newly re-established upper air stations will be resolved and observations be resumed and the required data be availed.

I will continue to urge Intermet to expedite the repair of the Radio theodolite.

Observations:

Finally the measure on the performance of the GCOS/GUAN stations is still zero. There is no significant information that the objectives of the project are being met. The greatest concern is that the stations which recently received assistance under the GCOS Project are still faced with technical problems which could be related to crash operational training during the installation of equipment.

Recommendation:

In view of the current technical problems in connections with the equipment provided in Namibia, I would recommend that any future provision to any recipient country should be accompanied with a comprehensive training of both operational and maintenance Personnel, otherwise the desired objectives under the GCOS Project would never be fully realized. 

